Grit and Resilience Program

Theory of Change

Grit and Resilience Program is a strength based, population health approach that examinesexisting
protective factors for good mental health withinthe community and supports community-driven
and -desgned innovationto increase those protective factors, with one indicator being areduction in suidde across the municipaiity

Inputs

G&R Staff

Consortium team
members

Program funding

“Heart beat”
members/volunteers
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Activities

increasing

opportunitiesto
connect

4. Postvention
activities: activitiesto
helpandsupport
‘peopleand
communities
bereaved after suicide

5. Trainings:
‘mentalhealth
trainings

Shortterm
outcomes

Increased opportunities:
toconnectto
community and place

Increased awareness
about initiatives,
‘activitiesand planned
eyents

Increased campaigns
done through co-desgn
process:

Increased capacity for
emergency
preparedness, response
and recovery

Mediaandfront-line

workersare equipped
for a suicidal crisis

Mediaworkers
undertake safeand
purposeful reporting

e

Intermediate
outcomes

Community stren,
are revealed

Wangarattahasa
deeper understanding
ofthe thingsthat
make it unique

Increased
opportunitiesto
connect to community
and place

Increased
understanding of
diversity & safeand
inclusive spaces

There ismore
interconnected links
forthoseimpacted by
suicide and mental
illnes

Changed attitudesto
mental heaith,
includingthose
affected by suicide

Population impact
level outcomes

Strengthened
community
connectionsand
relationships
broadened

The community has
an increased sense of
inclusivity

Strengthened
community support

for positive mental
heaithandwellbeing

stron

There isanincreasein
supporth

community hasa
ger connectionto

and

The _G.rit and
Resilience

PROGRAM

Wider goalsand
impacts

The peopleof
Wangaratta have Grit:
A community with grit
has courageand
determinationduring
hard timesand
Resilience: A resilient
community hasthe
toolsto recover from
difficuities for positive,
long-term, sustainable
and transferrable
impact

Assumptions

Mental healthand suicide prevention
are 3 ‘wicked problem’ that
overwhelms people withsorowand
frustrates people because best
efforts are not working

That the Wangaratta community is
committed to thisworkand have a
readiness to attempt something
different and innovative.

That @ community partnership is
important tothework being
successful

That our communityiscommittedto
supporting the mostvulnerable
people in our community.

That Aboriginal and Torres Strait
Islander people want to engage with
the G&R program

Thatfundersand higher power
decisionmakers will supportthis
model anditsinnovations




